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INTRODUCTION 
 

This document presents the strategic plan for the Abington Public Schools.  It 
establishes a long-range direction for the district and provides a clear focus for future 
pursuits by identifying priorities for improvement.  This strategic plan is the 
culmination of analysis and work by a strategic planning committee consisting of 
teachers, administrators, parents, students, school committee members, and 
community leaders. 
 
Strategic Planning is a process for creating an organization’s preferred future.  It is a 
long-range planning process for organizational renewal and transformation which 
provides a framework for improving programs, management functions, and evaluation 
of an organization’s progress.  Strategic planning helps organizations think and act 
strategically, develop effective strategies, clarify future directions, establish priorities, 
improve organizational performance, build teamwork and expertise, and deal 
effectively with a rapidly changing environment.  The strategic planning process 
involves a series of steps that moves an organization through: 
 

 analyzing relevant external trends and their implications; 
 

 assessing organizational capacity to manage external change; 
 

 developing a mission statement and guiding beliefs; 
 

 establishing goals, objectives, and action plans designed to move the 
organization to where it wants to be; 

 
 setting a strategic direction to follow to achieve its mission and objectives; 

 
 communicating its mission, beliefs, and goals/objectives to all stakeholder 

groups; 
 

 implementing action plans it has developed; and 
 

 monitoring progress, solving problems, and renewing action plans. 
 
Organizations implement strategic planning to effectively deal with change in a 
proactive, rather than reactive manner by establishing a common purpose, a sense of 
direction, priorities for change, and a blueprint for action.  This plan presents an 
analysis of the district’s strengths and weaknesses as well as opportunities and threats 
anticipated by emerging trends and changing conditions.  Based upon this 
understanding and analysis, this document defines the mission, vision, guiding beliefs, 
and goals and objectives which will guide the school district during the next five years. 
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Abington Public Schools 
Strategic Planning Committee Members 

 
Peter G. Schafer – Superintendent 
James West – School Committee 

Dympna Thomas – Assistant Superintendent for Pupil Personnel Services 
Felicia Moschella – Assistant Superintendent for Business and Finance 

Aaron Hyre – Director of Technology Services 
Jason Linn – Director of Maintenance 

Teresa Sullivan – Principal, Abington High School 
Roseanne Kurposka – Principal, Frolio Middle School 

Amy Scolaro – Principal, Beaver Brook Elementary School 
Matthew MacCurtain – Principal, Woodsdale Elementary School 

Nichole Rich – Principal, Center Elementary School 
Jessica Kinsman – AEA Representative and High School Social Studies Teacher 

Andrew Burbine – Abington Board of Selectmen Representative 
Anne Beaton – English Teacher 

Colleen Blanchard – Parent 
Lori Corner – Elementary Teacher 

Andrea Doyle – Special Needs Teacher 
Suzanne Furness – Tutor 

Beth Golden – PTO Representative 
Elizabeth Gonsalves – English Teacher 

Joseph Leavell – Business Teacher 
Caroline McDermod – Guidance Counselor 

Patricia Narcotta – PTO Representative 
Michael Nickley – Middle School Student 
Marianna Porcello – High School Student 

Steven Wakelin – Community Representative 
Eileen Walls – Community Representative 

Leigh Ann Zarkauskas – Special Needs Teacher  
 
 

Dr. John Aherne – Teachers’21 Facilitator 
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Mission 

Statement 

 

The mission of the Abington Public Schools is to 
provide all students with relevant, challenging 
educational experiences to prepare them to be 

engaged, responsible citizens and members of the 
global community. 

 

Guiding Beliefs 
 

We believe in: 
       making decisions in the best interests of students. 
       supporting all students in achieving success. 
       fostering the physical, intellectual, technological, social, emotional, 

and artistic development of our students. 
       creating a safe, tolerant, supportive, organized, and equitable 

learning environment. 
       providing challenging educational experiences that build character. 
       developing self discipline and personal responsibility. 
       promoting creativity, problem solving, effective communication, and 

critical thinking skills. 
       cultivating the educational partnership among home, school, and 

community. 
       nurturing a culture of collaboration, collegiality, and mutual respect. 
       encouraging staff initiative and innovation. 
       implementing professional development that is essential for 

effective instruction and improved student learning. 
       reviewing and updating curriculum, instruction, and assessment in 

a regular cycle. 
       recognizing that effective and appropriate technology is essential 

for teaching and learning. 
       inspiring all students to become life-long learners. 
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Vision 
Statement 

 
 

 

The Abington Public School District, in partnership 
with families and the community, is a model school 
system that provides opportunities for all students 
to think critically and creatively, communicate 
effectively, and act responsibly to achieve their 
highest potential in academics, arts, and athletics. 
 
We are dedicated to providing state of the art 
resources for teaching and learning, technology, 
and facilities in an environment that is safe and 
supportive, enabling students to become life-long 
learners. 
 
Our students are prepared to face the challenges of 
the future in an ever-changing world. 
 

 
 

Goals and Objectives 

 
 

Teaching and Learning 
 

1. To improve student performance through curriculum, instruction, and assessment. 
      

1.1 Provide rigorous and relevant curriculum and instruction in an optimal learning 
environment. 

 
1.2 Analyze student performance data from a variety of sources to make informed 

decisions. 
 

1.3 Commit time and resources for meaningful collaboration and high quality professional 
development. 
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Technology 
 
2. To maximize opportunities provided by technology to transform teaching and 

learning. 
 
2.1 Provide all staff and students access to current hardware and software, achieving one 

to one computing ratio. 
 

2.2 Develop technology literacy curriculum for all students. 
 

2.3 Continue to provide professional development in instructional technology. 
 

2.4 Provide appropriate instructional technology support. 
 

2.5 Commit to a regular plan to evaluate, consider, and acquire emerging technology. 
 

 

Finance and District Operations 
 

3. To obtain and responsibly manage equitable, predictable, and sustainable 
funding for educational programs, facilities, and operations. 

  
3.1 Collaborate with the community,  local, state, and federal officials to obtain sustainable 

and predictable financial support. 
 

3.2 Provide transparency and encourage community participation in the budgetary 
process. 
 

3.3 Plan and secure funding through traditional and alternative sources, in order to 
provide state-of-the-art facilities, infrastructure, technology, and other capital projects. 
 

3.4 Provide relevant professional development in the area of technology to maximize data 
management and business continuity. 
 

 

Facilities 
 

4. To provide state-of-the-art facilities. 
 

4.1 Secure the necessary votes to support the renovation, expansion, and /or construction 

of school facilities. 

 

4.2 Present required Massachusetts School Building Authority (MSBA) applications and 

have them accepted and funded. 

 
4.3 Begin work on MSBA and town funded projects as soon as possible. 

 

4.4 Continue to avail ourselves of alternative funding sources for maintenance and 

upgrades to school facilities. 
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Community Support 
 

5. To generate strong community support for the school district. 

 

5.1 Create and implement a plan to effectively communicate the achievements of 

the students and staff of the Abington Public Schools. 

 

5.2 Increase family and community participation in the educational process and the 

life of the schools. 

 

5.3 Broaden our students’ awareness of their responsibility to participate in their 

community. 

 
5.4 Build strong community support for education through the approval of the 

annual budget and special budget requests at town meeting. 

 
Approved by the  

Abington School Committee 

on February 28, 2012 

 
 
 
 
 
 
 
 


